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Program Overview
Genome Youth Development

Program Type Direct Service

Beneficiary Type Individuals

Budget $94,394 CAD

Description
Recognizing the impact type 1 diabetes has on students’ mental
health and well-being, DHF created the Hope Connects
Program to support students as they balance their T1D during
their transition to post-secondary school. Through a variety of
program elements, students can access peer support in the way
that is the most comfortable for them. Program elements
include one-on-one peer mentorship, an online support forum,
virtual drop-ins, and collaborative workshops with campus
diabetes clubs across Ontario.

Program Logistics

Location:

Canada (Ontario)

Beneficiaries
The program primarily serves youth living with type 1 diabetes
who are preparing for or have recently completed the transition
to post-secondary school and more independent diabetes
management..

Age
Adolescents (age 15-18 or high school grades) 50%
Young Adults (age 19-30) 50%

Sex
Male 30%
Female 69%
Non Binary 1%

Race
Indigenous 1%
Asian or Pacific Islander 20%
Black, African American, or African-descent 3%
White or Caucasian 76%

Additional Characteristics
Individuals with Disabilities 100%
Individuals with Mental Health Condition(s) 23%
Individuals with Physical Health Condition(s) 100%
LGBTQ+ 12%

Impact Genome Insight (January 2025)

The HOPE Connects Peer Support provides safe spaces and
opportunities for youths living with type 1 diabetes to connect
to mentors and resources that help them navigate the shift in
responsibilities as they prepare for post-secondary school and
independent diabetes management. Outcomes achievement
is based on a combination of polls and survey results about
the participants’ experiences. The quality of evidence could be
improved by tracking the precise unduplicated count of the
participants reached and surveying a more representative
sample of the participants.

How it Works
Most Emphasized Components (e.g., Activities) in this Program

A12.01.11.09 Utilize robust peer mentoring offerings 8%

A12.01.11.02 Utilize external program facilitators 26%

A12.01.10.02 Incorporate youth in defining programming 31%

A12.01.01.04 Cultivate leadership / mentorship skills 22%

A12.01.01.03 Cultivate communication / presentation skills 9%

Program Intensity

Outcomes
Primary Outcome: Z12.01.91: Use of Personal/Professional Networks
Individuals demonstrated the following within the past year:

- Leaned on close high-quality relationships (with trust and reciprocity) within a group or community to obtain
needed help or resources (advice, opportunities, etc.). This may be called bonding social capital (e.g., relying on
neighbors to provide immediate help – food, childcare, housing, emotional support)

- Leaned on relationships with others who are different in some capacity (race/ethnicity, gender, beliefs, profession,
etc.) to obtain needed help or resources (advice, opportunities, etc.) the individual would otherwise not have
access to. This may be called bridging social capital (e.g., first-time entrepreneurs using professional relationships
to learn how to start and maintain a successful business)

- Leaned on direct, trusted connections who have significantly more access to power (societal or political) to obtain
resources or assistance. This may be called linking social capital (e.g., a public official advocating on an individuals’
behalf, a CEO providing an opportunity to entry level staff)

Secondary Outcome(s): Positive Identity Development, Navigation of Institutions, Access to Trustworthy
Personal/Professional Networks

Verified Results
80%

Efficacy Rate
% of beneficiaries achieving a

positive outcome

250
Program Reach
# of beneficiaries served

200
Actual Outcomes

Total # of beneficiaries
achieving a positive outcome

$471
Cost per Outcome
Budget / Actual Outcomes

Supporting Evidence
Impact Genome Assessment:

Very Extensive

Extensive

Moderate

Limited

2/5
Quality of data collection method

5/5
Fit of measure(s) to the outcome

1/5
Quality of instruments used

Overall assessment, based on rigor, relevance, and validity of evidence provided

Nonprofit's description of their evidence:
This estimation of reach is based on the number of youth
who accessed a peer mentor over the course of the program
year, participated in the online support forum, and/or
attended a drop-in, webinar or arts programming. The data
sources for the outcome achievement are the evaluation
surveys/polls where 80% of the sample of participants who
responded had positive feedback.

Contact Hours Duration Frequency Dosage

10 hrs 6 mths - 9 mths 2-11 times per yr 1 hr - 3 hrs

The Hope Connects programs offer different points of support, ranging from peer mentorship
to online support forums. Individuals typically access multiple points of support over the course
of the year, some of which are more easily measured (i.e. peer mentorship) than others (i.e.
online support forums that do not track individual data). The estimate of hours/year is based on
participants meeting with their mentor monthly plus engaging in at lease one other support
forum.
Sector Benchmark Data
Program Name Efficacy Rate Cost Per Outcome

HOPE Connects Peer Support Program 80% $471

Impact Genome Benchmark  for this Outcome* N/A N/A
*



 The average Efficacy Rate and Cost Per Outcome of all programs in the Impact Genome database that target this same outcome as of bug1.*


